FUNDRAISING POLICY

To offset diving costsi.e. equipment and other projects, the Pan Am Diving Club
requires each family to raise funds to support the Club initiatives. Fundraising this
year has two aspects Mandatory and Optional.

MANDATORY

e Each competitive member is responsible for payment through the 3 mandatory
fundraisers which total $300.00. The three events are:

e Fort Whyte- September/October 2009

e |IMAX- November 2010

e Rumorg/Silent Auction —February 2010
Tickets will be distributed.
All of these fundraisers have proven to be highly successful and both IMAX and Rumors
have been great fun for the families.

OPTIONAL:
The following fundraisers provide an opportunity for families to raise money that allows
for a percentage to be placed in their athletes account.
For each dollar raised 50% is the split between the club and the family.
The information and forms for these fundraisers will be available by email.
e CoffeeBlack Pearl
e PlantsGlenlea
e CT Meats

There may be other opportunities that arise throughout the year.

We welcome your fundraising ideas and ask that you contact Debbie Martin at :
deborahlynnmartin@shaw.ca or call 237-5775.




Volunteer Policy

The Pan Am Diving Club has a history of generous, warm-hearted family volunteer
participation. Fundraising and volunteer commitments will be monitored and
recorded by the Parent Liaison member of the Board of Directors.

The Pan Am Diving Club hosts approximately 2-4 diving competitions each year. To
evenly distribute the volunteer hours among all families, the Club requires each
family to volunteer their time to help run these competitions. Competitive A and B
families will be required to volunteer a minimum of 55 hours per year and the Pre
Competitive families will be required to volunteer a minimum or 35 hours per year.
Super Totswill be required to volunteer 25 hours. In order to assure a full refund at
the end of the season, it istheresponsibility of the family member to co-ordinate
with the Volunteer Co-coordinator to ensurethat credit hours have been
recorded to their account.

Several weeks prior to acompetition, avolunteer activity form will be forwarded to
each family. Refer to chart #1. Please complete the form as soon as possible and
return it to the

coordinator of volunteers for the event. Y our choices for time slots, activities, etc. will
be honoured on afirst come first serve basis. (Volunteers receive training/information
and support as necessary to successfully carry out Volunteer duties.)

Volunteer hours, to a minimum of 55 hours (for Competitive A and B) and or 35
hours (for Pre Competitive), may be used towards your volunteer commitment. Super
Tots are required to do 25 hours of volunteer work.

Other ways to meet your volunteer commitment (each is worth 15 volunteer credit
hours)

« Holding a Club Board Executive position and attending 80% of meetings held by
the club

« Organizing adiving competition or a successful fundraising event

« Organizing registration, scoring, hospitality, or marketing/sales for competitions




